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TO:

Mayor Salvino


Vice Mayor Grace


Commissioner Brandimarte



Commissioner Duke



Commissioner Jones

FROM:

Robert Baldwin, City Manager


Memo: DFA-15-016
VIA:

Nicki Satterfield, Finance Director

CC:

Colin Donnelly, Asst. City Manger



Tom Ansbro, City Attorney
DATE:

September 18, 2015
SUBJECT:
Dania Beach Marina Corp a/k/a Dania Beach Boat Club


Annual Fire Assessment 

BACKGROUND
Fire Assessment Fee methodology is developed in a manner to best distribute the cost of providing fire services to the various parcels located within the City of Dania Beach. The methodology typical used by governmental entities revolves around several factors including call volume, the location/type of calls, the type of property being serviced and the square footage of the building. Currently, the City has imposed assessments on the following categories:
1. Residential Dwelling

2. Vacant Acreage

3. Institutional/Assembly/Educational

4. Commercial/Hotel/Medical

5. Industrial/Warehouse

Dania Beach Marina Corp is a marina storage facility and as such is appropriately being assessed under the Industrial/Warehouse category.  However, this marina differs from other marina storage facilities in that it is owned and operated as a condominium. Typical storage facilities are assessed by the square footage of the individual buildings and structures since they are not condominium.  In this instance, the structure is divided into 210 separate parcels or folios (for each dry storage “slip” or dry docking space).  Therefore, when the assessment is applied on a square footage basis, the assessment is identifies each individual unit rather than the building as a whole. This is done to assess each individual condo owner separately on their individual tax bill. Currently, the proposed 2015 assessments are as follows:

· Each of the 210 folios will be assessed $489.55 as each condo unit is < 1,999 square feet. Total assessment equal $102,805.50 (210 condo’s x $489.55 per unit) See attached rate schedule.  

It should be noted not all Marina facilities are the same.  Some facilities are dry storage, some have wet storage, while others have repair facilities and even retail.  There is no single uniformity to marinas.

CITY COMMISSION OPTIONS
1. The City can keep the assessment as is – (this property has been assessed as condominium since inception).
2. The City can approve a fire fee adjustment to the fire file using the total square footage of the building at 34,830 and assess $8,566.91 dividing the amount equally per folio for $40.79 per unit for current year only.

3. The City can approve a fire fee adjustment for current year and provide tax relief for prior two years the impact of which is outlined below.  

4. Any combination of the above
COMMENTS
If option 2 is chosen it should be noted this becomes a manual process which would need to be updated by City staff each year as well as by the property appraiser.  This is not recommended as an ongoing process as it lends itself to errors and omissions within the property assessment process.  The idea is to ensure when rate structures are passed that the fees schedules stand on their merit and no manual intervention of files should be maintained or introduced.
Furthermore, if option 2 is chosen it should be noted this is a one-time over-ride until further analysis can be obtained through a fire rate study to determine if an alternative methodology can be applied to Marina type structures and facilities such as these.
POTENTIAL IMPACT
  Current/Previous Assessment

Option 2
Option 3
Variance
FY 2016

  $102,805.50


$8,566.91


($94,238.59)
FY 2015

  $  86,752.50




$7,214.24
($79,538.26)
FY 2014

  $  86,752.50




$7,214.24
($79,538.26)
Total Potential Impact







($253,315.11)
· The non-ad valorem assessments for FY 2016 have not yet been assessed. 
· The property tax for these parcels for FY 2015 has not been paid to date and therefore the City has already absorbed this cost.

·  Therefore, the cash impact to the City will be $79,538.26 for the FY 2014 assessment adjustment.  This amount will be offset against this year’s fire assessment collections.
RECOMMENDATION
City Management is recommending adjustment of the Fire Assessment for the Dania Beach Boat Club. Since the Fire Assessment budget is estimated at 95% collection rate as required by law it is unlikely this will impact the City budget for FY 2016.  Management does not foresee any budget adjustments necessary to accommodate this recommendation.  City Management recommends:
· Adjustment of the Fire Assessment for FY 2016 to $40.79 per unit

· Adjustment of the Fire Assessment for FY 2015 to $34.35 per unit

· Adjustment of the Fire Assessment for FY 2014 to $34.35 per unit
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